
THE ALF AND THE RECENT EVENTS IN THE EURO-MEDITERRANEAN REGION 
Secretariat of the Anna Lindh Foundation 

The Mediterranean region went through unprecedented and historical events during the past months. From the ALF headquarters, in Alexandria, we witnessed a spectacular social mobilisation, bringing great hopes, in particular among young people. The mobilisation of Egyptian society, which followed the one in Tunisia and then reached other Arab countries, engages the Anna Lindh Foundation in its role as an institution for intercultural dialogue in the region. Through their work within civil society, the Foundation’s national networks feel concerned with the consequences this historical turning point can and must have on the ALF and its programme. A stimulating debate has opened amongst them, with a first conclusion: the Foundation must pay more attention to the development of events in order to respond to the demands expressed by societies and acquire experience for the future. This document is an invitation to the debate which should take place about the nature of the ALF and its experience. It also contains a detailed account of the way the Foundation was managed in Alexandria between 25th January and 10th February 2011, in a view to further develop its activities in a context which, though difficult, will be crucial for the future of the Euro-Mediterranean Partnership.  
1. Reinforce ALF’s role and readapt its strategy 
The historic events and changes which took place in Tunisia and Egypt over the past two months, as well as those experienced by other societies in the Mediterranean region, are of great concern to the Foundation as a whole and require deep reflection in order to reinforce the ALF and to rethink its program by adapting it to the demands in terms of participation, dialogue and democratisation expressed in many Mediterranean societies. We consider that this reflection should guide the Foundation’s work in 2011, and that it should lead to conclusions in the long run. It should inspire the preparation of the Triennial Programme for Phase III (2011-2014) which we must complete by developing the strategy already approved by the Board of Governors  (October 2010). Our challenge is to adapt to the new regional context an institution such as the Anna Lindh Foundation, which was created to promote intercultural dialogue in the Euro-Mediteranean region. 
The events of the past weeks are so important that they will probably lead to a realignment of all the players of the Euro-Mediterranean action by raising the question of the role the Union for the Mediterranean should play in this new context as well as the European Neighbouring Policy. (The European Parliament approved on 17th February a resolution inviting the Union for the Mediterranean and the ALF to “react in view of the historical circumstances by mobilising civil society and by playing a more active role in promoting democracy and human rights in the region”). The Anna Lindh Foundation feels deeply concerned by the debate which is taking place now within the institutions and the civil society in the region and was among the first institutions to underline the needs to draw appropriate conclusions on the current events. The challenges facing the Foundation in this both new and amazing step will imply different answers which Heads of National Networks have already started to express. This thinking will have to be inclusive and should lead to proposals which most of our stakeholders should share. It is now necessary to open a debate whose first expression will be an initiative that the Foundation is preparing for 2011 but which will mostly be expressed in the next Triennial Program (2011-2014). 

This realignment is for the ALF a strategic challenge whose goal is to reinforce the Foundation as one of the main actors in the capacity building of the civil society, notably in the field of intercultural dialogue, in order to support and give a human dimension to the Euro-Mediterranean Partnership. In the first debate which took place within the Foundation, most of the Networks pointed out that nothing would be the same as before the will was expressed by many social players for greater participation and being in charge of their future. Indeed, for an organisation such as the ALF, whose backbone is a Network of the Networks of more than 3000 civil society organisations, these events are both encouraging and essential, because they imply the necessary need for a more active role of the civil society and the acknowledgement of values which are the same as those on which the Foundation bases its work: participation, citizenship, democracy and dialogue. 
The Anna Lindh Foundation has the great privilege of participating in this process because it had anticipated some of the social and cultural changes which led to it, and by pointing out that those changes would lead to a need to take part and share the management of the Euro-Mediterranean project by those partners of the South. In the ‘ALF Strategy and Programme for Phase III (2011-2014)’, validated by the Board of Governors (20th October 2010), the Foundation warned about the new social and human context in which any new strategy for dialogue in the Euromed space should be placed: 

(Pag 10) “A major debate has taken place, over the last fifteen years, on the notion of dialogue between cultures, religions and civilizations. It is not only a conceptual debate on the notions of ‘culture’ and ‘civilization’, but rather, a strategic debate on the ability for such a dialogue to contribute in building a world where peace, individual and collective rights and human development could be guaranteed. This debate is both relevant and necessary to the Foundation and should be led in the framework of the Euro-Mediterranean Partnership, according to the social cultural mission of the ALF. 

The ALF conceives dialogue as the creation of a space for exchanges and interactions between Euro-Mediterranean individuals and societies. Those taking part in its activities are not representatives of ‘cultures’, or of religions, but rather simple citizens with various cultural and religious backgrounds, with complex identities and carrying personal or collective projects addressing their needs and their expectations. For the ALF, it is a question of « bringing peoples together » around common projects that transcend various life experiences into sources of knowledge and exchange to learn to live together. This exchange takes place in close relation with the ability for individuals to decide and to participate, and with the social, economical and environmental challenges facing those individuals. It should necessarily lead to a discussion of the possibility of a shared and common perspective and the modalities to build it. 

This reflection strongly emerged during the Anna Lindh Forum: intercultural dialogue will only be effective and mobilize the most dynamic individuals if it contributes to facing common problems and challenges. Therefore, it should be conceived as a factor for human development” (...) 

(Pag 11) “Fifteen years after the launching of the Barcelona Process and five years after the Anna Lindh Foundation was created, the notion of dialogue between cultures needs to be enriched and reviewed. (...) It must include this global and dynamic approach which takes into consideration the interrelation which exists between intercultural dialogue and Human Rights, Development, Environmental Factors and Peace. It is around these logical connections, essential for the Euro-Mediterranean project, that the Anna Lindh Foundation could elaborate an innovative strategy, capable of acting on the regional agenda and mobilising social energies that will bring projects for the future, in particular youth” (...)

(Pag 12) “Since intercultural dialogue is an exchange among individuals and stake-holders within civil society, the issue concerning civil rights and citizenship participation and intercultural solidarity becomes unavoidable”. 

This anticipation should enable the ALF to complete its realignment based upon its experience, by going deeper into some aspects of its program, while strengthening its position as an institution created to promote dialogue between the societies of the region. Indeed, the current events increase the role of the Foundation as a mediation institution between the institutions and the civil society essential to the construction of the Euro-Mediterranean project. 
The Forum organised by the ALF in March 2010 allowed us also to realise the size of the new social demands which are being put forward at the moment, especially amongst young people. In the Forum’s conclusions, which was in itself an example of participation and decision of more than a thousand people, the ALF affirmed:

Answering expectations: Putting the Foundation at a new stage. The Forum has furthermore reinforced a shared sense of commitment, a feeling of enthusiasm which is the premise of any global engagement “for a common destiny in the Mediterranean region”, as President Azoulay has said on different occasions. The Forum, in other words, was successful because people needed it, because many actors and players for dialogue needed a sign of optimism and a will for action and change. It  is precisely this spirit which must be preserved in the Foundation’s action. Last but not least, the Forum has voiced the wish and the will of the participants to confirm the role of the Foundation as the main instrument of Intercultural dialogue in the Euro-Med Region. The richness of the discussions and the significance of the proposals are moving the Foundation up to another stage of its work. This is the strategic premise of any future development, including the follow-up of the Forum itself.

The Report on Intercultural Trends published by the Anna Lindh Foundation in 2010 allowed us once again to highlight that changes are taking place in Mediterranean societies and to measure their impact on societies in the region. Based on a study carried out on a panel of 13,000 individuals, the Report is in itself an innovative action: to make the people heard in order to better understand the challenges we face. This study allowed us to recognize the existence of trends which help to explain the events of past weeks. It showed that societies, both in the North and the South of the Mediterranean, share essential values, face the challenge of modernity, and expect to solve their problems through participation and citizenship. The Anna Lindh Report, which underlines the importance of human interaction, the role of new media and the creation of spaces of exchange and dialogue, is a premonitory invitation to overcome the usual clichés about the relation between ‘the West and Islam’, and to look deeper into peoples and societies in order to understand current trends:

Thus, the Report shows in its conclusions that:

The Region is also associated with a number of significant challenges faced by the international community at large, ranging from conflicts and environmental concerns to movements resistant to change and opposed to dialogue.

As for the young people, who are the main actors for change, the Report highlights the following:

The existence of a 'homely feeling', reinforced by certain common values shared by the people of the Region and in particular its youth, is a decisive factor for the purpose of bringing people together for positive interaction within different cultural contexts, and which constitutes a preliminary element to building a collective project around the Mediterranean. It is, at the same time, a perspective which must nevertheless be seen within the real complexity of the Region, taking into consideration the existing social, economic and political challenges and conflicts which continue to impact on mutual perceptions, give ground to traditional stereotypes, provoke ideological oppositions and which spark social and cultural fears.

The challenge for the Foundation is now to strengthen its centrality as an institution for intercultural dialogue within the framework of the Union for the Mediterranean, and to realign its program according to the new demands by developing this wider and global conception of intercultural dialogue, by taking into account the new regional context and the demands for greater participation, citizenship and democracy which emerge from the civil society. We need to complement our work with a wider approach, and at the same time take into consideration the challenges of intercultural dialogue in all fields and particularly in the work against intolerance, discrimination and violence based on religions and beliefs to be carried by the Foundation in response to acts of violence and terrorism against Christians, Muslims and other religious communities.
This will need to be done by developing the strategic document approved by the Board as well as recommendations which come from the Anna Lindh Forum and the Report. In order to do so we propose a set of activities for 2011 in the framework of the Annual Work Plan (AWP 2011) presented before the Board of Governors:     

· Open a wide debate with the Networks, by using some aspects of this document as a starting point. (March-June) 

· Develop an Anna Lindh initiative 2011 entitled ‘Believe in Dialogue, Act for Citizenship / Exchanging practices on Participation and Democracy’, which will involve all of the ALF’s Networks and will include two activities in Tunis and Cairo organised in collaboration with both Networks (May/June). (See specific document: ALF initiative in 2011)  
· Hold a meeting of the Advisory Council including also representatives of the Networks and members of the High Level Advisory Group (Groupe des Sages) who initiated the ALF project, in order to brainstorm on the five years of operation of the Foundation and to build its future. (June)

· Start the preparation of the Anna Lindh Forum 2012 as a central event in the new Phase, with the participation of the Networks. (July) 

· Prepare the second edition of the Report on Intercultural Trends by adapting the opinion poll and the analyses to the new situation, through holding a meeting of the panel of experts (September) 

· Present the Triennial Program for the next Phase (2011-2014) before the Board of Governors, taking into account all these consultative actions (October)  
2. Managing the Foundation in Alexandria (24th January / 16th February)

The events Egypt went through from 25th January onwards disrupted daily life in Alexandria and at the headquarters of the Foundation. The situation was managed in the following way by the ALF with the overall aim to maintain the continuity of its activity and the flow of information with the Networks, whilst ensuring the security of the personnel.

Tuesday 25th January. On that day, many segments of the population, among them thousands of young people, engaged in a peaceful mobilisation in favour of a set of political and social claims. Demonstrations took place in main Egyptian cities, in particular in Cairo and Alexandria.

Friday 28th January. The events which took place at the end of the Friday prayer marked a turning point that had a direct impact on the work of the ALF. Until then tolerated, demonstrations were dissolved by police forces in a violent way, and several clashes and acts of violence followed, mainly in Cairo, Suez and Alexandria. Mobile phone lines and Internet connections were cut and only landlines were still operating, which left a part of the staff without any means of communication for more than 48 hours, because some of them did not know the landline numbers of their colleagues. 

Saturday 29th January. The police forces disappeared from the streets of Alexandria, Cairo, and a number of other cities, which led to an increase of burglary and looting and an extreme situation for the civilians. The chaos which followed left the Foundation’s staff with no capacity of movement, without any offices to work in, since the Bibliotheca Alexandrina and the Swedish Institute (our two offices in Alexandria) closed their premises, amid closure of most public and private working places. In those circumstances, our first concern was to ensure the security of the Foundation’s staff and their families, while maintaining regular communication with the institutions of the Foundation and the 43 Networks, to which we were able to send a first statement on Saturday 29th. We expressed in it our strong will to resume our activities as soon as the Library reopened its premises. At the same time, we felt a deep concern in view of the unprecedented mobilisation of the civil society and particularly the young people. From the beginning, we thought that this social mobilisation would have a strong impact on the ALF’s work and the activity of its Networks.   
Immediate security of the staff was ensured thanks to the solidarity and mutual assistance among all its members (from Egypt or other countries) as well as the exceptional capacity of self-organisation and of citizen mobilisation the people of Alexandria showed to secure local areas and buildings in face of a total lack of police. 
Sunday 31st January. Since the situation in terms of security continued to deteriorate – it took a few days for the army to deploy – and work was impossible in those conditions, we put in place a Voluntary Evacuation Plan, allowing us to operate temporarily from another country if needed. This solution would enable the Secretariat to keep operating, with part of the staff remaining in Alexandria while a support centre would operate from IEMed (in Barcelona, Head of the Spanish Network) in charge of coordinating the evacuated staff and of maintaining the communication flow with the decisional bodies of the ALF and the Networks in case the situation would worsen.   

From the perspective of risk assessment, we followed the same lines drawn by most of the Euromed governments and the European Commission. Besides the absence of police in the streets, acts of looting and a drastic decrease in mobility, all working places as well as schools, the Alexandrian Library and the Swedish Institute were closed. The evacuation of 8 employees and their families (for a total of 19 persons) was carried out through Amman (from Borg el Arab airport, near Alexandria)
Tuesday 1st February. In spite of the curfew, Alexandria saw its most important day of mobilisation since 25th January, with tens of thousands of people on the streets around central areas without any notable incident, under the army’s watchful eye, which deployed massively. The Director of the ALF was able to access his office at the Bibliotheca for the first time, though the premises remain closed. 
Wednesday 2nd February. The situation deteriorated again in terms of security, when groups loyal to the government decided to oppose violently the ongoing demonstrations. Nevertheless, the situation in Alexandria, different from what was taking place at Tahrir Square in Cairo, allowed for a progressive return to normal life. 
The outbreak of groups loyal to the government coincided with another source of concern in terms of security: a certain number of anti-foreigner attitudes were seen, following a campaign led by some of the public and private media accusing external powers of interfering and rendering them responsibility of the chaos in the country. Friendly relations within our staff and with our Egyptian public and private partners limited the impact of this campaign on our team and enabled a progressive return to work.   
Thursday 4th February. The management of the Alexandria Library – which was still closed – allowed us to use informally our offices, giving us the opportunity to respond to some urgent matters and to communicate with our Networks. We were for instance able to contact the leaders of the 27 projects awarded through the Calls for Proposals and to inform them about the situation, adding that the official contracts would be sent as soon as the situation would allow so. 

On the same day we sent a message to all the Heads of Networks stating the priorities of the ALF, among which the finalisation of the 27 contracts of the projects awarded in the framework of the Calls for Proposals. We also informed them that the campaign planned in the aftermath of the bombing of a Coptic church in Alexandria would be put on a standby and that the Foundation, in agreement with the Networks, would decide to pursue it (or to amend its content) in view of the new events. (see Annexes: Doc 1) 
Friday 5th February. Alexandria was the scene of new demonstrations after the Friday prayer. Young people were in charge of the traffic, started collecting rubbish in an attempt to give the city a normal aspect. Police was still absent, the army was still deployed on main roads and brigades of civilians still assumed the security of local areas day and night.  
Sunday 6th February. In the frame of a relative normalisation of the situation in Egypt and following a return to a more secure situation in Alexandria, most of the staff still in Egypt gathered at the Alexandria Library in order to set a few priorities and to progressively resume the Foundation’s activities. In coordination with the members of staff who were evacuated, a return plan was put in place, with a planned return to normal from Sunday 13th February. The timeframe for the resumption of our activities was communicated on our website in English, French and Arabic. (Doc 2)  
Activities resumed progressively, in coordination with the staff that had been evacuated, but uncertainty remained given the political and security situation in the country, until President Hosni Mubarak resigned on Friday 11th February and transferred his power to the Supreme Military Council. 
Sunday 13th February. The Foundation resumed its activities, and most of the staff who had been evacuated were back in work in Alexandria. 

The Secretariat published a formal statement which was sent to all the Foundation’s governing bodies, as well as to all its contacts. The content of the statement was shared with the President of the Foundation, the President of the Board of Governors, the representative of the Egyptian government in the Board as well as the Head of the Egyptian Network. (Doc 3) 
3.
Staff members’ security and working conditions at the ALF 
The challenges that the personnel’s security and the ALF’s management faced during these two weeks must be closely examined to better guarantee the way the Foundation functions, and its staff’s work conditions. During the crisis, the Secretariat was able to count on the support of the Foundation’s main institutions, on the President of the Foundation, and the Chair of the Board of Governors, as well as on the solidarity of the Networks, the members of the Advisory Council and numerous partners. The main decisions were made in agreement with the President of the Foundation and the Chair of the Board, and the Director was in contact with the Egyptian representative and other members of the Board. The attitude of the Director and the Head of security of the Bibliotheca was central to our being able to function again rapidly. Daily contacts were established with the European Commission’s Delegation in Cairo, as well as with other Euromed Embassies, and the Head of the Egyptian Network. So, we were well supported in our procedure and our decisions. 
That said, the crisis has highlighted some of the Foundation’s institutional weaknesses, already pointed out beforehand. The fact that it has no clearly established, stable, legal framework does not help in managing a crisis on this scale. One example: the decision to evacuate part of the international staff had to be made outside of the rules that govern the Foundation’s management and we will have to ask the Board of Governors to approve it in an exceptional and retroactive way, and to accept to finance it in the framework of the ALF’s budget. The rapid unfolding of events forced us to make decisions without being able to discuss them in a formal manner with the Board of Governors because of the lack of permanent consultation structures, made worse by the impact that the events had on one of the co-presidencies. The management of the crisis was made possible thanks to the support of the people called upon, first and foremost the staff whose behaviour was exemplary. That said, we must think about the need to reinforce the ALF’s institutional profile to manage more efficiently its daily activity and to face up to situations such as the one that we have been going through since the 25th January. 

With regards to security, the Bibliotheca offered us an exceptional setting during the crisis and continues to be a favoured head office for the ALF. The Swedish Institute, where part of our staff works, has also informed us that the building’s security will be reinforced. When the situation has been stabilised we will ask the local authorities to be directly involved in the security of the ALF and its personnel, taking into account that it will take some time to return to the level of security which existed in Alexandria before the 25th January.  
As for the special situation of international staff, the events we lived through call for special vigilance. In general, all the foreigners benefitted from the solidarity and hospitality of the people living in Alexandria who contributed to their and their families’ security. However, as we pointed out, there were difficult moments resulting from a media campaign against foreign interference, which seem to be over. In any case, the danger of using xenophobia in any crisis by extremist currents must be carefully considered. This concern was expressed to Egypt’s representative on the Board and to the Head of the Egyptian network, who assured us of their support. Work and friendly relationships that exist between members of staff whatever their nationality are essential to counter it, but care must be taken.   
Our approach is based on the idea that the Anna Lindh Foundation must do everything possible to strengthen its headquarters in Alexandria. This is even more relevant in the new democratic framework which is being put in place in Egypt, and to which the Foundation could contribute by working with the civil society in favour of cultural dialogue and diversity. After the start of the process, whose social and cultural dimension is exceptional, the fact that the ALF has its headquarters in Alexandria makes even more sense. We will ask the new Egyptian authorities, national and local, to make this objective a reality, by ensuring better working, living, and security conditions for our staff than those in place beforehand. 
Annexes

(Doc 1)
Dear Heads of Network, dear colleagues, 

First of all thank you very much for your messages of support and solidarity which have been conveyed to all the ALF staff, Egyptians and internationals, those we are working from Alexandria and those who will contribute to make the Foundation working from their countries of origin, in close coordination with us (please find attached a review of the messages we have received as of Thursday morning). 

In spite of the improvement of some daily life conditions, it is becoming very difficult to ensure the development of our activities from Alexandria. We have a limited access to the Bibliotheca Alexandrina due to a privilege we received from the officials in charge of the security, because the BA remains closed, while the curfew is in place. The  Swedish Institute, where part of our staff is hosted, was closed last Thursday and will not be opened until the security of its personnel is fully ensured. In this conditions, of course, our main concern is the security of all the staff, nationals and expats. We held several meetings with all of them. They are fine and in permanent contact with each other. 

As we told you in our previous mail, we are putting in place a provisional structure to ensure the communication with all the ALF bodies (BoG, Advisory Council and HoN Institutions and Networks) and with our main stakeholders (beneficiaries of ALF grants, partners, etc.) and to implement as soon as possible the most urgent projects of the Work Plan 2011. We are working on this structure, on-line, in collaboration with Gemma Aubarell, who coordinates provisionally our staff abroad from the IEMed, and the ALF staff in Alexandria. 

Of course, it will be impossible to put in place a permanent structure till the situation will not be clarified, and all the measures taken are provisional. Our strong will is to ensure the continuity of the Anna Lind Foundation headquarters in Alexandria, and we are in contact with Egyptian officials with regards to making it possible.  

In order to respond to a number of priorities, we have decided to:

1.     Finalize the contracts of the 27 projects selected by the Evaluation Committee, in the framework of the last Call for Proposals focused on Migration and Diversity, and Peace and Coexistence. The beneficiaries will be contacted to confirm the ALF approval of their proposals, and tell them that they can start implementation. The grant contracts will be sent them as soon as possible, and the first payment installment issued as soon as the banks will open (probably next Sunday) and will be able to attend our requests (attached list of granted projects). We will also issue the payments for the beneficiaries of the previous CFP (second installment), as soon as the banking system will be accessible. 

2.     To put on hold the Campaign ‘Believe in Dialogue / Prevent the Misuse of Faiths’ we were preparing in close collaboration with all of you, in response to the terrorist attack perpetrated against a Christian Church of Alexandria. Even if the feedback we have received from you on the opportunity of this Campaign was extremely positive, we are currently not in the logistical condition to launch it . Some of you have suggested that the focus of the Campaign must be enlarged or changed, in light of the current events which affect the civil society of a number of Southern Euromed countries, but this is something which cannot be done without a proper debate among the Networks and the consultation of the Board of Governors. 

3.     To prepare for the next Senior Officials Meeting (member ambassadors of the BoG of the ALF) scheduled for the 8th of February in Brussels, a comprehensive information about the situation in which we develop our activity and the response of our Networks to the events in Egypt. This information will be accompanied by a set of possible scenarios for ensuring the work of the Foundation on the short and mid-term. These scenarios will depend, of course, on the evolution of the situation in Alexandria and in Egypt. I am in contact with President Azoulay, the Chairperson of the Board, Ambassador Veronika Stabej,  the European Commission and different member States in order to ask for an extraordinary meeting of the ALF Board of Governors, if needed.  

We would recommend you to inform your Network members on the current developments of the Anna Lindh Foundation’ activity, and to forward them our regular updates.

(Doc 2) 

ALF Headquarters reopen in Alexandria: We would like to inform you that the Anna Lindh Foundation has reopened its offices at the Bibliotheca Alexandrina and the ALF Secretariat has reassumed its activities. A work agenda focusing on the priorities of the Foundation has been set-up until the situation in Egypt will stabilise. We are working to have the Secretariat of the Foundation fully operational as of next week. For general matters concerning the Anna Lindh Foundation, please email: info@euromedalex.org 
(Doc 3)
ANNA LINDH FOUNDATION STATEMENT. 
The Anna Lindh Foundation considers of historical importance the events which are taking place in the Euro-Mediterranean region, and particularly the democratic change which has been undertaken by the people of Egypt after 18 days of a peaceful and captivating mobilization.  As an institution created for promoting intercultural dialogue, the Foundation considers of utmost significance the participation in those events of men and women of all walks of life and different beliefs, united by their will to call for a better future for their country. 

Based in Alexandria, the Foundation has been a privileged witness of an unprecedented social movement involving many youth striving for Freedom, dignity and Social Justice and moved by values and principles which are at the heart of the Anna Lindh Foundation mission. The Foundation praises all the peaceful demonstrators who lost their lives during those uprisings.

During those two weeks, the Foundation has been able to keep on its main activities thanks to the collaboration of the Bibliotheca Alexandrina, where our Headquarters are located, and the commitment of Alexandria citizens in defense of their cultural institutions. We want also to express our esteem and gratitude to the people of Alexandria at large, for ensuring the daily life in public spaces and neighborhoods we live in. The Foundation valued also very much the attitude of the Egyptian army contributing to the security of the population and our safety and the progressive return to normality. 

The events taking place in Egypt and Tunisia have sparked interest and empathy across the Euro-Mediterranean societies. Most of the Networks of the Foundation, gathering more than 3000 civil society organizations, have expressed their admiration and solidarity with the Egyptian and Tunisian societies. They have already suggested the launching of a common Initiative focused on fostering citizenship and participation as a first answer to events, which deserve, of course, a long term and sustainable response for an institution like the Anna Lindh Foundation.   

In collaboration with its Networks, the Foundation will define and launch as soon as possible an initiative responding to the new challenges we face in the region. Our main goal is to contribute to the strengthening of civil societies, and to take stock of the new demands emerging among Youth for promoting intercultural dialogue across the Mediterranean. 

Some of these demands were raised during the Anna Lindh Forum organized in March 2010. Some were highlighted by the Report on Intercultural Trends published recently by the Foundation.  As an institution working with and for the civil society, we consider that the recent events have more than confirmed those observations and are full of lessons, which need to be learnt and included in our programme for the coming years. We hope they will be a major contribution for the building of a common and shared Euro-Mediterranean future based on the values of freedom, dialogue, mutual respect and citizenship. 
Anna Lindh Foundation Secretariat 
Alexandria, 13 of February 2011
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