Narrative and Financial Report 2010 – Executive Summary


Executive Summary
2010 was a major year for the Anna Lindh Foundation, as the central actor for the social and cultural dimension of the Euro-Mediterranean Partnership. 
 
First and foremost through the organisation of the Anna Lindh Forum in Barcelona, which mobilised the participation of over 1000 civil society representatives from all 43 countries of the Union for the Mediterranean, and through the publication of the very first Anna Lindh Report on Euro-Med Intercultural Trends, which stimulated public debate across the region and consolidated the analysis and advocacy role of the Foundation in relation to the intercultural dialogue agenda.
 
At the same time, the year saw the coming to fruition of over one hundred and fifty intercultural projects financed by the Foundation - all involving partner organisations from the North and the South of the Mediterranean - a significant increase in the visibility of the Foundation at the regional and international level, and an important growth in membership of the Anna Lindh Foundation’s Network of forty-three National Networks to more than 3700 civil society organisations and NGOs.
 
These achievements, which are set out in the ‘Narrative and Financial Report of the Annual Work Plan II’ along with related challenges, have also provided an important basis for the finalization of the current operational phase of the Foundation (November 2008 to November 2011) and the preparation of the programme guidelines for the next phase (November 2011 to November 2014). 
 
Strategic Management and Administration 
 
The AWP-2010 was adapted to the new Triennial budget presented at the 29th Board of Governors meeting and for this reason some of the activities planned for 2010 were postponed to 2011 and some to the next operational phase, among them the second edition of Anna Lindh Report. 
 
One of the important milestones in the AWP-2010 was the presentation of the strategic and programme guidelines for the next phase of the Foundation, which were formally endorsed by the institution’s Board of Governors in October and formed the basis for discussion at the annual meeting of the Heads of National Network at the end of November. The strategy, which sets out key objectives, priority fields of action and working formats, builds on the work of the Foundation during its first years of operation.
 
Concerning the management and administration work of the Foundation, the AWP-2010 included the development and implementation of the ‘management information system’, including monitoring and programme reporting, and applied to the directly organized and granted activities of the Foundation. 2010 also saw the launch of the first online project management system, developed through the website service provision, and ensuring that the process of information sharing and activity development at the headquarters is more efficient. New guidelines have been developed for the Call for Proposals 2010 and the Network Development Scheme (Phase 4), while a Network Strategy for 2010-11 was put in place.
 
In terms of the institutional dimension of the Foundation’s work, there was in 2010 a significant regional programme and agenda for the President and Executive Director, the preparation of five Board of Governors meetings involving the Senior Officials and Ambassadors of the Euro-Mediterranean Partnership, as well as two meetings of the Advisory Council and two meetings of the Heads of National Network; the Board, the Advisory Council and the Network Heads also took part in a first meeting together on the occasion of the Anna Lindh Forum in Barcelona.  
 
The administrative work related to staff terms of reference was finalised in this period, including new titles, job descriptions and working structures, as well as personnel recruitments to support the Administration. In total, nine staff presented their resignations from the headquarters during the AWP. An internship programme, including training at Anna Lindh Networks, was launched in December 2009 with relevant guidelines and selection procedures for interns hosted at the Headquarters. During 2010, audit missions were also implemented, certifying the proper use of funds, and in terms of evaluation, an EU monitoring mission was carried out in December 2010. 
Network Coordination and Development
Following the 2009 annual meeting of the Heads of Anna Lindh National Networks (Gothenburg, November 2009), the Anna Lindh Foundation headquarters implemented in 2010 a new phase for development of its Network based on the so-called ‘Network Strategy 2010-11’, previously endorsed by the Foundation’s Board of Governors and focused on: consolidation of accountability of the Head of Network Institutions; good governance and members’ participation; the constant delivery of services to Network Members; and the development and implementation of common actions. At the same time, Head of Network Institutions have changed in many countries, demonstrating a growing trend toward rotation and task sharing among members in the Network coordination.
In relation to the statistical information gathered in November 2010, membership of the Network of National Networks grew in 2010 to 3738 members, with a measured increase of around 740 members during the previous twelve months. One of the major challenges related to this increase is the capacity of the Foundation to meet the expectations of members in terms of effective network coordination and support for activities and initiatives. According to the Network Survey 2010, the main motivations provided by the members for joining the Foundation are: ‘association to the ALF mission’; ‘networking’; ‘granting opportunities’.
In terms of the participation of Network members in the activities of the Foundation, there was a significant increase during 2010. Around 1,985 participants from the National Networks took part in activities directly organised and co-organised by the Foundation, including: the preparation process and programme related to the Anna Lindh Forum; training and capacity-building seminars; and Euro-Med initiatives in the field of education, peace, culture and media. 
The AWP-2010 also saw the implementation of the third step of the ‘Network Strategic Development Scheme’.  Step 4 of the Scheme was launched, with a financial envelope of around 1 million Euros. The agreements were finalised with 35 of the 43 Heads of Network for logistical support in network coordination and support for the development of activities including National Network meetings and common operations between members focused on social and cultural diversity, the launch of the first Anna Lindh Report, and on the follow-up to the Anna Lindh Forum 2010.
Co-organisation of Initiatives 
The AWP-2010 saw the implementation of the first ‘Anna Lindh Forum’, held in Barcelona in March, and the first Anna Lindh Report on Euro-Med Intercultural Trends, launched in Brussels in September. The Anna Lindh Forum represented the first time, following the launch of the Union for the Mediterranean, that over 1000 civil society representatives from all 43 countries of the Partnership gathered together for intercultural dialogue and the common future of the Region. Held from 4th to 7th March in Barcelona, the Forum combined an exchanges of experiences on the issues at the core of intercultural relations between people in the region, with a unique platform for the Anna Lindh Networks and regional institutions to consolidate partnerships and prepare new intercultural actions at the local and transnational level.
The publication of the very first Anna Lindh Report on Intercultural Trends, launched at a public event in Brussels on 15th September, marked a landmark moment in Euro-Mediterranean cooperation. The Report, which had been more than two years in the making, combined a Gallup opinion Survey on cross-cultural trends in Europe and the southern and eastern Mediterranean region, with analysis from experts from twenty Euro-Med countries. In total, over 1800 Report copies were distributed to institutions and partners across the region, more than fifteen national presentations and debates have been co-organised, and the Report content has been launched through an online portal in English, French and Arabic.  
The AWP-2010 also represented a phase of consolidation for the long-term and multi-annual programmes of the Foundation. This has included the Award initiatives - the Euro-Med Dialogue Award, the Sea of Words Prize and the Anna Lindh Journalist Award for Reporting across Cultures – which were upgraded in terms of scope and visibility. In addition, the Arab Children’s Literature Programme was expanded to encompass a regional books exhibition and training component for libraries, while exposing the challenge of securing national authorisations for future phases of the initiative. 

In terms of the priority strategic fields of the Foundation, the AWP-2010 saw major initiatives across the fields of education, culture and media. In education, the Foundation finalised work with partners on resources for writers of history textbooks and initiated collaborations in the area of youth networking and blogging tools. In culture, the Foundation launched in 2010 its Euro-Med Translation programme, and co-organised with partners a number of high profile culture initiatives, including ‘Hip-Hop Connection’ and the annual Anna Lindh Festival in Alexandria ‘Farah El Bahr’. In media, the Foundation expanded its programme of media debates with the Euro-Med Journalism Network, launched with partners joint report training, and co-hosted the preparation meeting for the first Forum of TV leaders. At national level, more than 80 common operations were carried out by the National Networks during this period.

Communication Policy and Visibility Actions 
Concerning the communication policy of the Anna Lindh Foundation, 2010 saw a significant increase in the quality and quantity of media coverage, principally through the communication dimension of the Barcelona Forum and the Anna Lindh Report on Intercultural Trends, with over 500 articles published in press and online newspapers across the Region (a 73% increase in comparison with 2009). With regards to television, coverage increased by 60% in 2010, with twenty-four broadcast news reports and interviews in regional channels including Euronews, Al-Arabiya and TV5 Monde, and new memorandums launched with trans-national television and media networks.
One of the important outcomes of the first Anna Lindh Regional Communication Seminar, held in Malta in October 2009, was the impact on the Foundation’s visibility through the follow-up in the AWP-2010 in terms of co-organisation of press events with partners and activities carried out in the framework of the individual communication plans developed with project leaders. The recommendations of project leaders at the seminar also had a direct impact on the 2010 Call for Proposals guidelines, with a new dimension introduced related to communication strategy, activities and tools.
The AWP- 2010 also saw the launch of new information and communication tools, including the new website portal of the Anna Lindh Foundation (www.euromedalex.org). The portal marked a new phase for the Foundation, with the transition to Web 2.0 technologies, the introduction of new networking and interactive tools, and the creation of the entire website in Arabic language, in addition to English and French. In total, the portal consists of: over 9800 pages of content and information, with a ‘partner search’ database that accesses around 4000 civil society group, and an ‘Intercultural Library’ with over 500 publications.  

There was also in 2010 the launch of the Anna Lindh Newsletter, weekly media review and an upgraded online news system. The newsletter (‘Anna Lindh News’) was disseminated on average each month through a database of over 5,000 contacts, including Network members and regional institutions, with featured articles on large-scale projects and initiatives of the National Networks. In addition, the Foundation launched during the AWP-2010 the latest edition of its institutional brochure, a new brand manual, a comprehensive communication policy and guidelines for the headquarters, and press and media kits to support the launch of major programmes, in particular the Report on Euro-Med Intercultural Trends. 

Throughout the year, the Foundation organised and partnered in a number of high-profile actions and initiatives with a significant visibility dimension. Concerning the Euro-Med Dialogue Award and Journalist Award for Reporting Across Cultures, the Foundation was able – through its civil society Networks and media partners in particular – to raise the visibility of key actors working for intercultural dialogue, while through the promotion of large-scale cultural events, such as the ‘Farah El Bahr’ Festival in Alexandria, the Foundation engaged with the public at large. Information and promotional campaigns built around the Anna Lindh Forum and Report on Intercultural Trends also ensured that a wide audience of stakeholders were engaged across the forty-three Euro-Mediterranean civil societies and with institutions at the national and international level.    

Call for Proposals 
Through the AWP-2010, the Foundation granted financial support to 35 ‘short-term’ intercultural projects which were implemented during the year. In total, 126 organisations from thirty-one countries have been involved as leaders and partners for those intercultural projects, with 32 of the projects in question finalised by September. The results of the closed projects have been evaluated and considered satisfactory, in particular in terms of enhancing the visibility of the mission of the Foundation in the region and the quality of cross-cultural initiatives. 

During the same period, the Foundation granted 21 projects long term, involving 148 organizations from thiry-five countries. These projects are ongoing and the preliminary assessments show the importance of the projects results in relation to the current programme and across the priority fields of action of the institution. The Foundation has also enhanced the quality and efficiency in managing granted activities through regular follow-up, the development of monitoring and evaluation tools and close interaction with the beneficiaries and some major challenges regarding mobility and support in the sustainability of some of the projects.
All the granted projects address issues related to the main fields of the Foundation, including a range of target groups : women, young people, migrants, academics and researchers, volunteers, journalists and bloggers. At the same time, the projects are implemented in different formats: seminars, round-table meetings, conferences, training activities, exhibitions, publication of books,  musical events, theatre productions, festival, artistic and academic researches. The projects have been developed within specific contexts, sometimes difficult, and had an impact on local communities’ development encouraging dialogue among different groups. 
In September 2010, a new Call for Proposals was launched with a deadline of 1 November 2010, financial envelope of 500,000 Euros and an annual thematic focus on the field of ‘Migration, Diversity and Coexistence’. In addition to supporting the activities of civil society organizations, the Call aimed to strengthen the action of the National Networks and support the strengthening of ‘equal partnership’, with specific financial support to organizations registered in the South Mediterranean region. Applications to the Call required the ‘1 + 1 formula’, with each project involving at least one partner organization from the EU and one from the Southern Mediterranean, and submitted by a National Network member. 
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