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ALF Training Seminar
Contact Making and Capacity Building
for Intercultural Dialogue and Diversity

in Co-operation with

The Black Sea University Foundation, Head of the Romanian Network

Romania (Predeal), 1st – 6th June 2010

1. Background of the Training Seminars
During its first years of operation, the Anna Lindh Foundation has proposed or been involved in trainings for the Network Members in order to create and reinforce the National Networks, on one hand, and to upgrade intercultural project development capacity, on the other hand.

In the Foundation's phase II (2009-2011), National Networks need to be further consolidated in order to increase the mobilisation and the visibility of the work done through the Anna Lindh Foundation. The first 3 years of the ALF showed a need to improve and reinforce the capacities of the Members to develop and implement intercultural projects. In 2009, three training seminars have been organised in Thessaloniki- Greece, Rabat- Morocco and Vienna- Austria in cooperation with the respective Heads of National Network.
At the same time, several activities organised by the ALF in 2009 and beginning of 2010, like the preparatory meetings of the ALF Forum, underlined and reinforced the role of the ALF in putting organisations in contact with each other and developing cross network partnerships.
2. Aim and Objectives
The aim of the seminar is to encourage ALF members to meet with others in order to reflect on intercultural dialogue and diversity, develop common projects and strengthen partnerships across the Euromed area.
The objectives of the seminar are:

· To share and exchange practices and experiences in the field of intercultural dialogue and diversity in the Euromed area,

· To share and exchange practices and experiences in developing and managing ALF projects in order to reinforce project development skills,

· To share and exchange practices and experiences in raising funds for intercultural projects,

· To develop common projects with other Network’s Members,

· To enlarge the circle of ALF members knowing better the Foundation and its activities in order to pass on and share knowledge with their peers within their National Network.

3. Profile and Origins of the Participants

For the first time the training seminar will gather participants from all the 43 members States of the Euromed area with one representative per country. Countries with more than 100 members (Italy, France, Palestine, Egypt, Israel, Morocco, Germany, Greece and Spain) will have 2 representatives. The training seminar will gather about 53 persons from different National Networks plus about 10 from the co-organising Romanian National Network.

The participants will be:
· Project leaders interested to develop intercultural projects with other ALF members,
· Motivated and committed to share the new knowledge acquired with other members of their National Networks, and act as resource persons for them,

· Available to attend the full duration of the training seminar,
· Able to work in French and/ or in English
The Secretariat will select participants in coordination with the Heads of National Networks, trying to give a chance to involve as well new experimented people who did not participated yet to an ALF activity.

4. Programme and Methodology

The draft programme proposed for the training seminar is attached below.

It is addressed to organisations willing, in one hand, to develop projects in the field of Intercultural dialogue and Diversity and, in the other hand, to prepare better their projects.
The methodology will be based on plenary presentations and discussions, workshops and working groups. It will build upon sharing knowledge and experience, and learning by doing. Participants will be expected to play an active role during the training seminar.

5. Dates and location of the Training Seminar

Arrival:
Participants will have to arrive in Bucharest on the 1st June in order to join the welcome evening and be at the beginning of the training seminar next morning. The meeting will be in the mountains in Predeal, 135km North of Bucharest
Departure:
Participants will be leaving on the morning of 6th June.

6. Application and Deadline
Candidates have to send their applications fully completed to the ALF Secretariat:
to Ms. Corinne Grassi- ALF Programme Administrator corinne.grassi@bibalex.org and to Ms. Alexandra Mateescu Alexandra.Mateescu@bibalex.org before the Saturday 1st of May 2010, copying as well the Head of the National Network to which the organisation of the candidate belongs to (see contacts in the list at http://www.euromedalex.org/networks).
By the 6th of May, the Heads of National Network will be requested to give their list of priorities among all applications received in each country, indicating how they will involve the candidate(s) in future activities of their National Network. The Secretariat keeps the right of the final choice in order to have a maximum of diversity with the backgrounds and fields of work of the participants in the training seminar.
The ALF Secretariat will make the selection of participants immediately and inform the Heads of Networks and selected participants by the 10th of May 2010 in order to proceed with travels and visa arrangements.
7. Financial Aspects and Visa

As mentioned under the point 3., depending on the size of the National Networks, the Anna Lindh Foundation Secretariat will be able to cover the travel costs, as well as board and lodging for 1 or 2 representatives per National Network in the training seminar.
As soon as the ALF will have all the details of the selected candidate, travel and visa arrangements will be organised by the Secretariat.
	 
	Tuesd. 1st
	Wednesday 2nd June
	Thursday 3rd June
	Friday 4th June
	Saturday 5th June
	Sund. 6th

	Breakfast

8.00-9.00
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	9.30

Opening/ presentation

9.40-10.20

of participants & expectations
10.20-10.40

of  aim/ objectives & programme the training

11.00-12.00

General presentation of ALF
(context, programme, structure, National Networks involving some HoN & Programme Unit staff)
Questions from participants
	Intercultural dialogue and diversity

What does it mean in the Euromed context? The realities & challenges within the 43 member states and how ALF members can work together?

9.30-10.15

Input by a local expert

10.15-11.30

Working groups

To share experiences and practices to improve running Euromed projects

11.30-12.30

Wrap up in plenary and links to the ALF Report

12.30-13.00

Forming the groups to develop projects ideas (so people could start exchanging and reflecting)
	Project development

9.30-11.30

Complementary fundraising
(30’rotating groups with external experts)

· European Commission’s programmes

· Soros/ Open Society Foundation

· Foundation for the Future
· Other funding sources
12.00-13.00

Working groups to develop project ideas related to Intercultural dialogue and Diversity in the Euromed area
	Project development

9.30-10.30

Presentation of the project proposals to the assessment panel
10.30-11.10

Feedback & comments from the assessment panel on the projects proposals

11.40-12.00

Feedback & comments from participants on the process and work done in the groups

12.00-12.40

The importance of monitoring, evaluation and follow-up in a project
	D
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G

Coffee break around 10.45-11.15
	
	
	
	
	
	

	Lunch break

13.00 – 14.30
	
	
	
	
	
	

	
	
	Intercultural dialogue and diversity

Meeting, working, living with the Other- what does it mean?

14.30-15.30

Input
An interactive session with small exercises to experiment stereotypes and look at things with new glasses

15.30-16.30

Working groups

To share experiences and challenges faced in running projects
17.00-17.20

Report and wrap up in plenary

17.20-18.00

Open space to brainstorm and propose ideas for projects proposals to be developed later
	14.00-15.00

Outdoor to experience something different

Project development

15.30-16.30

Basic principles, Tips & hints to develop a project

17.00-18.30

ALF’s tools for its members
· Networking and partnership

· Call for proposals

· Interaction & participation through the website

· Blogging
	Project development

14.30-18.30

(including coffee break)

(in parallel)
	14.30-16.00

Action plans/ Transfer/ Follow up

(involving some HoN & Programme Unit staff)
· How will I pass on my new knowledge to my organisation and to my ALF National Network

· Follow-up from ALF, from HoN… 

· Interacting within ALF framework

16.00-17.00

Evaluation

Closing
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Coffee break around

16.00-17.00
	
	
	
	Working groups to finalise Project’s ideas related to

Intercultural Dialogue and Diversity in the Euromed area
	Preparation of the assessment panel for the next session
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G
	Welcome evening
	Intercultural fair (from 6.30pm)

· to know more about the different Organisations and National Networks

· to have a taste from the different countries represented
	Evening with members

of the hosting National

co-organising Network


	Barbecue in the resort
	Farewell party

with some artists involved in the

local ALF Network
	


Provisional programme for ALF Training seminar
Contact making and Capacity building for Intercultural Dialogue and Diversity

ALF Training Seminar

Contact Making and Capacity Building

for Intercultural Dialogue and Diversity

in Co-operation with

The Black Sea University Foundation,
Head of the Romanian Network

Romania, 1st – 6th June 2010
Application Form

 (Please answer to all the following questions)

Please send this form fully completed to
Ms. Corinne Grassi- ALF Programme Administrator corinne.grassi@bibalex.org
and to Ms. Alexandra Mateescu Alexandra.Mateescu@bibalex.org
As well as to the Head of the National Network your organisation belongs to

(see contacts in the list at http://www.euromedalex.org/networks)

Before Saturday 1st May
	Name & Surname

of the Candidate: 
	…………………………………………………………………………………………….

	Phone/ Mobile number:
	…………………………………………………………………………………………….

	E-mail address:
	…………………………………………………………………………………………….

	Name of the Organisation:
	…………………………………………………………………………………………….

	The organisation is member of the following ALF National Network: 
	…………………………………………………………………………………………….

	Nearest airport or railway from where you will travel in case of selection
	…………………………………………………………………………………………….

	Have you participated in other ALF activities before? Please give details.
	…………………………………………………………………………………………….


	Field(s) of work
Please develop in which field(s) your organisation works?
(youth, education, culture, arts, peace, coexistence, migrations,

religion, community development, media,

etc...) 
	…………………………………………………………………………………………….
…………………………………………………………………………………………….

…………………………………………………………………………………………….

…………………………………………………………………………………………….

…………………………………………………………………………………………….

…………………………………………………………………………………………….

…………………………………………………………………………………………….

…………………………………………………………………………………………….

	Capacity as project leader: 
What is your experience in project development?
What type of projects did you organise before?

What was your role?
What were the main challenges you faced?
	…………………………………………………………………………………………….

…………………………………………………………………………………………….

…………………………………………………………………………………………….

…………………………………………………………………………………………….

…………………………………………………………………………………………….

…………………………………………………………………………………………….
…………………………………………………………………………………………….

…………………………………………………………………………………………….

…………………………………………………………………………………………….

…………………………………………………………………………………………….

	Motivation & Commitment

What is your motivation and the motivation of your organisation to take part in this training seminar?

What will be the added value of your participation in this training seminar for your organisation?

How do you envisage with your organisation your contribution afterwards to your National Network?
	…………………………………………………………………………………………….

…………………………………………………………………………………………….
…………………………………………………………………………………………….

…………………………………………………………………………………………….

…………………………………………………………………………………………….

…………………………………………………………………………………………….

…………………………………………………………………………………………….

…………………………………………………………………………………………….

…………………………………………………………………………………………….

…………………………………………………………………………………………….

…………………………………………………………………………………………….

…………………………………………………………………………………………….

…………………………………………………………………………………………….

	Needs
What are the needs for you and your organisation in terms of finding partners, raising funds, developing projects….
	…………………………………………………………………………………………….

…………………………………………………………………………………………….

…………………………………………………………………………………………….

…………………………………………………………………………………………….

…………………………………………………………………………………………….

…………………………………………………………………………………………….
…………………………………………………………………………………………….

…………………………………………………………………………………………….

…………………………………………………………………………………………….

…………………………………………………………………………………………….

…………………………………………………………………………………………….

	Project(s) idea(s)
Please, if existing, describe shortly a project proposal for 2010 you would like to realise with other ALF Networks’ members
	…………………………………………………………………………………………….

…………………………………………………………………………………………….

…………………………………………………………………………………………….

…………………………………………………………………………………………….

…………………………………………………………………………………………….

…………………………………………………………………………………………….

…………………………………………………………………………………………….

…………………………………………………………………………………………….

…………………………………………………………………………………………….

…………………………………………………………………………………………….

…………………………………………………………………………………………….


I need a support letter to get my visa to enter Romania

Yes  FORMCHECKBOX 


No  FORMCHECKBOX 

My passport number is: ………………………………………………………………………………………………..………
My passport was issued on:……………………………………. By…………………………………………………………
My passport is valid until ………………………………………………………………………………………………………
Freedom of information

Please indicate whether the Anna Lindh Foundation can use your information for its Database
Agree  FORMCHECKBOX 
   Do not Agree  FORMCHECKBOX 
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